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“Strength lies in differences, not in similarities”
Stephen Covey

What does the creative industry currently look like?

We also understand that creating an inclusive hiring process can be
quite a new and, potentially, daunting process for both the business and
the candidate, which is why we offer support at every stage - before,
during, and after.
It’s all about creating a long-term partnership that helps both parties
grow. An inclusive recruitment process ensures that your company
will be hiring the best talent, regardless of their background.

How does diversity contribute
to business success?
“All companies regardless of sector, competitive
strength and market growth depend on
innovation.
Gaining market share and expanding into
new markets hinges on winning over new
consumers or clients by identifying unmet needs
and developing new products,
services, and systems to fill them.
Greater productivity may boost earnings, but
in today’s fiercely competitive global economy,
it is serial innovation that drives and sustains
growth.”
‐ Research by the Centre for Talent Innovation

Why do we really need to be an inclusive industry?

According to McKinsey
companies with diverse
executive boards enjoy
significantly higher earnings
and returns on equity

According to Harvard Business
School multicultural networks
promote creativity

Lu Hong and Scott Page
showed that groups of
diverse problem solvers can
outperform groups of high‐
ability problem solvers

A study by Forbes identified
workforce diversity and
inclusion as a true driver of
internal innovation and
business growth

What makes YOU unique?

“The most courageous act is still
to think for yourself. Aloud.”
Coco Chanel

Why my difference was valuable?

EmployAbility

Female Leadership

Career Days

This is designed to improve
the attraction, recruitment and
retention of individuals with a
disability. This three‐part
approach includes internal
auditing and practical
developments to existing
working environments
and cultures.

Many businesses are
aware they lack female
representation at leadership
level. At Hyden we focus on
identifying internal highly‐
qualified female leaders that
can bring much needed
expertise and diversity
at Board level.

We’re dedicated to increasing
the employability of
candidates from diverse
backgrounds. Our specific
approach to career days allows
us to educate and upskill
talent, to increase their
chances of submitting
a successful application.

Executive
Assessment Days
These are aimed at increasing
the promotion of existing
senior talent or the attraction
of diverse senior talent via a
number of live assessments
and tasks. This improves
progression, recruitment, and
retention by introducing an
inclusive approach
to filling the vacancy.

Hiring Processes
When hiring, you need to
make objective, evidence‐
based, inclusive decisions. The
workshops we run ensure this
happens with every new hire,
maximising the diversity
of your applicant pool
and the quality of
your hiring.

What can you do?

Businesses: HIRING

CREATE: Inclusive working environments

Attraction

Proactive in sourcing talent – all year round
Avoid the traditional places to reach talent
Reject non-diverse shortlists

Celebrate the people with unique experiences that
currently exist within the business:
They’ll enter an inclusive environment that values their
diversity and be confident they’re in the hands of a
considerate employer that understands the
challenges they face.

Recruitment

Feedback for all candidates
Written

Retention

Accountability through diversity champions

Comprehensive on boarding process: You’ll get a clear
idea of why variety is important, understand what changes
should be made to ensure successful hiring, and create
long-term changes in the business based on challenges
faced by candidates.

Year-long advanced mentoring programme:
You’ll increase the retention of successful candidates,
provide valuable input to help candidates grow, and create
case studies and on boarding processes for the future.
Progression

Development plans specific to each individual needs to
progress.

Success and career development is improved
within the company, which allows them to become thought
leaders on how to create an inclusive workforce, reducing
the workload of HR.

Karen Bradley, Secretary of State
• Diversity at home – and drawing on everybody’s talents ‐ is essential if we are to make the most of global opportunities.
• As the UK exits the European Union, strengthening existing relationships with other countries – and forging new ones –
becomes all the more important.
• In June, the government made its ‘fair and serious’ offer around the rights of EU citizens. The second phase will ensure
there’s no cliff‐edge on the UK’s departure for employers or employees.
• Together we can work towards the best possible outcome for the sector, one which maintains the UK’s preeminent
position in the world when it comes to TV production and broadcasting.
• Diversity is not merely a buzzword; it is a vital phenomenon ‐ the absence of which means that we cannot collectively
thrive as we should do.
• The aggregate effect of making things fairer and more accessible for individuals can be enormous – injecting even more
talent into our TV industry and showcasing our country in all its diverse glory to the world.

“Diversity is the one true thing we all have
in common. Celebrate it every day.”

