
Bringing the  

Audience Inside 
 



The New York Times is... 

We all know of The New York Times, but it’s also  

kind of: 

Mysterious 

Anonymous  

 

- How familiar are you with the reporters? 

- Do you know where stories are filed from? 

- Do you know how many correspondents we have? 

- Do you know what it takes to get a story? 

- Are we running a Charlie & the Chocolate Factory? 

 

 

 

Kind of 
imposing... 



Let’s get to know one another 

If you’re a Times reader, we think you should know a few things about the product you’re 

reading. Stuff like: 

- Who’s writing all these stories anyway? 

- How does reporting happen? 

- Are Times reporters actually on location? 

- Are Times reporters based all over the world?  

- How many journalists does it take to put together a newspaper?  

- How does the newspaper get from newsroom to doorstep? 

 



Here we are! Don’t we 
look fun? 



So we’re bringing the audience in… 

What does this mean in practice? 

 

- Open the fourth wall and invite the readers in as ‘participants’ 

- “We’re all in this together!” 

- Show how the sausage is made (within reason) 

- Get to know the readers too (two-way street) 

 

 

 

 

 

 

 

Get readers  

up close and personal  

with  

The New York Times 



The framework 

 

       

Four Pillars 



The specifics 

- Stories → Like a conversation with a friend: Unvarnished, human, candid, self-

deprecating, funny 

- Podcasts → The intimacy of having someone speak right into your ear: direct, 

personal, (hopefully) informative 

- Newsletter → Like personal mail: clubby, membership-y, inner circle, friendly, 

newsy, engaging 

- Events → The excitement of meeting a “celebrity” in person: high touch, special, 

one-of-a-kind 

- Digital chats | Live Streaming → Real access to journalists: direct, feels one-on-one, 

responsive, engaging 



Stories  

Our stories are ‘the story behind the story.’ The idea is to... 

 

- Bring readers behind the scenes 

- Explain the lengths our reporters go to, to get the story  

- Give readers a front row seat to what it’s like to be a journalist 

- Explain the background of major stories 

- Share our knowledge  

- Put a face on it! 
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Beneath the ice it was perceptibly warmer. 

Getting in and out, swaddled in layers of 

clothing, tested my aging frame. Both Aaron and 

I ended up with water in our boots -- obviously a 

problem in subzero weather. The ice was curved 

and smooth and glowed in places from 

aquamarine to cerulean blue. In darker 

passages, it sparkled in the lamplight. The air 

was heavy and salty. Sounds were muffled 

except for the unnerving gurgle of running 

water, a reminder that this was a temporary 

space. 

Correspondent Craig Smith 
writes about going under the ice 
in Quebec to cover mussel 
fisherman. 

Stories  



As reporters, we needed to remain 

resilient ourselves. The virus was 

all around us but remained 

unseen. We were constantly under 

threat. We would cover our bodies 

and equipment in protective gear 

and constantly wash them off with 

chlorine and disinfectant spray to 

kill the virus. Each day was an 

exercise in extreme caution, and 

each night we would nervously go 

to sleep hoping we had done 

everything right. 

Photographer Ben C. 
Solomon on covering 
the Ebola epidemic. 



We walked for nine and a half hours, 

mostly in water. The poncho turned out 

to be porous. The new boots, soaking 

wet, were heavy and began to kill my 

toes. I had expected heat. But the water 

was cold. I was shivering. As with every 

other time I have ended up in a 

dangerous situation while reporting, my 

mind went over and over where I had 

made the stupid mistake that had 

landed me in such a spot. 

Reporter Suzanne Daley on  
a trip to cover an illegal-gold 
mining ring in the Amazon 



 

 

The envelope looked legitimate. I opened it, 

anxiously, and was astonished. Inside were what 

appeared to be pages from Mr. Trump’s 1995 tax 

records, containing detailed figures that revealed 

his tax strategies. Almost immediately, I walked 

over to the desk of David Barstow — a three-time 

Pulitzer Prize-winning investigative reporter and 

my teammate in the quest for Mr. Trump’s tax 

returns. He was on the phone. I waved the tax 

documents in front of him. He abruptly ended the 

call. 
 

 

Reporter Susanne 
Craig on finding 
Donald Trump’s tax 
records in her mailbox! 



Podcasts  

- Personality driven w/ a host  

- Intimate; delivered directly to your ear!  

- Conversational; relaxed and friendly tone 

- Listeners can feel like a fly on the wall  
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The New York Times 

Reporter’s Notebook: My 
Weekend at Mar-a-Lago 



Newsletters 

Newsletters land in a highly personal space -- the inbox. It’s flooded with spam, but it’s 

also a moment of direct connection between media company and reader. It’s important. 

- Personality driven with a regular writer 

- Intimate; delivered directly to the reader’s inbox 

- Conversational; relaxed and friendly tone 

- Readers get a clubby-membership-y feeling 

- Do more than just drive readers back to the site 



A giveaway, good 
for engagement 

Insider-y greeting 

Same greeting, 
same sign-off every 
week; familiarity 



Events 

Events are the gold standard of high-touch. If you can get someone to attend an 

event -- and they have a good time -- they’re in! 

Build intimacy 

Surprise & delight 

Connect the global community of readers 

 

- Creates loyalty 

- Immersive, dynamic relationship with The Times 

- Readers go from reading (solitary) → attending an event (communal) 

- The connection goes from implied to real 



Events Nick 
Kristof The Modern 

Love 
Podcasting 
Crew 



Digital Chats | Live Streaming 

The idea here is to solve the age-old scalability problem of events. Can we create 

an experience that’s not in person but is still high-touch? 

- Feature reader questions 

- Answer reader questions 

- Post comments 

- Build in quizzes, challenges 

If a journalist answers their question, that reader is going to feel fulfilled. 

 

 



Why bother with all this? (Seriously)  

- Fake news -- Readers need some assurance that what they’re reading is real, the 

standards are high, the journalists are honest and upstanding. Transparency is more 

important than ever when media is set up as ‘the enemy.’ 

- Trust -- Knowing the journalists builds trust; the news business is built on trust 

- Doing journalism is hard, complicated & expensive -- It takes time to get the story; 

sometimes in dangerous settings. Why keep that under wraps when we’re asking 

you to part with your money? 

- Journalism in a social media age -- There’s an expectation that everything is out in 

the open. Secrecy is bad. 

- A lot more competition in the marketplace; when “everyone” is producing content, 

and “anyone” can produce content, we need to differentiate ourselves.  

 



Should you bring the audience inside? 

Is it possible to bring the audience inside at a different media company?  

Everyone has their own story to tell: 

- Be personable 

- Be human 

- Be vulnerable 

- Be candid 

- Be funny 

 


